Oregon Student Success Center
Guided Pathways Institute, Cohort 1
May 10-11, 2018
Winema Center, Chemeketa Community College
4000 Lancaster Dr NE, Salem, OR 97305

Thursday, May 10
Meeting Goals







Understand the fundamental elements of pathways design as well as key lessons about
implementation of pathways—including those used by successful pioneering institutions
Develop a shared understanding of equity in change management and leadership
Understand the importance of conducting an education campaign within institutions
Identify implications of data on Pathways Project KPIs and college’s status on pathways
implementation
Begin creating an action plan for creation of guided pathways at scale
Develop relationships with other campus teams and guided pathways partners

Agenda
9:00-9:15am

Welcome and Overview of the Day
Elizabeth Cox Brand, Executive Director, Oregon Student Success Center
Objectives:



9:15-10:30am

Delineate aspirations for the Pathways Project and desired outcomes of
this institute
Understand how the institute works and begin to build an engaged
learning network of Pathways Project colleges

Leading Through Guided Pathways Implementation: Your role in supporting
your college’s destiny
Michael Baston, President, Rockland Community College
Objectives:




Understand essential elements of pathways and how they are
developed effectively by a leading community college
Reinforce the knowledge base that is foundational for pathways reform
Have fun

10:30-10:45am

Break

10:45-12:00pm

Scale of Adoption Data Discussion
Davis Jenkins, Senior Research Scholar, Community College Research Center
Team Time 1: Scale of Adoption Analysis results and KPIs
Objectives:




Identify implications of advance work highlighting data on Pathways
Project KPIs and college’s status on pathways implementation
Consider current work in two essential pathways practices
Identify priorities required to begin implementation and reach full
implementation by fall 2020

12:00-1:00pm

Lunch

1:00-2:00pm

What We Wished We Knew When We Started
Panel from Linn-Benton Community College
Objectives:



Understand essential elements of pathways and how they are
developed effectively by a leading community college
Identify steps campuses must take to design and implement pathways

2:00-2:15pm

Break

2:15-3:30pm

Setting the Foundation for Change
Joyce Walsh-Portillo, Ed.D, MBA, Associate Professor, Business Administration,
AACC National Pathways Coach
Objectives:


Build urgency for reform and engaging faculty and others in pathways
work.

3:30-4:30pm

Team Time 2: Pre-mortem Analysis
Objectives:



4:30-5:00pm

Reflect on the college’s current status on pathways
design/implementation
Conduct a “pre-mortem” analysis of scaled pathways reform at the
college (i.e., what could go wrong and how to prevent it)

Report Out from Team Times
Objectives:



5:00pm

Share the most significant opportunity and priority for each college
team
Identify discussions team should prioritize for Day Two

Adjourn

Friday, May 11
8:30-9:00am

Continental Breakfast
Role-alike seating
Please be seated at the table identified as being for the role that most suits
yours (i.e., president, advisor, faculty, etc.)

9:00-9:05am

Welcome and Overview of Day
Elizabeth Cox Brand, Executive Director, Oregon Student Success Center
Objectives:



9:05-10:3045am

Delineate desired outcomes of this institute
Understand how the institute works and begin to build an engaged
learning network of Pathways Project colleges

Role of Equity in Change Management & Leadership
Debra Bragg and Joe Lott, University of Washington, CCRI
Objectives:



Reinforce critical practices of change leadership and understanding of
how they may impact pathways work
Consider the role of equity in leading transformational change to
implement pathways at scale

10:3045am-12:00pm11:30am

Team Time 3: Equity-minded leadership and change

Objectives:



Consider individual and institutional factors impacting Equity-Minded
Leadership
Identify priorities to include in the Action Plan

12:0011:30am-1:00pmnoon

1:00noon-12:15pm

Lunch

Considerations for Program Mapping
Joyce Walsh-Portillo, Ed.D, MBA, Associate Professor, Business Administration,
AACC National Pathways Coach
Objectives:



Understand essential elements of pathways and how they are
developed effectively by leading community colleges
Promote consideration of next steps for pathways design and
implementation in Pathways Project colleges

12:15-23:45:15pm

Team Time 4: Action planning and next steps
Objectives:




3:452:15-4:152:45pm

Identify concrete implementation strategies and necessary data
collection and analysis processes highlighted in the day’s discussions
and next steps colleges will take
Begin completing the Action Plan

Report out from Team Time
Objectives:



4:152:45-4:303:00pm

Share the most significant next-step commitment for each college team
Identify ways that partners can help campuses follow-through on their
action plans
Wrap up and Overview of Institute 2

Objectives:



Highlight Institute #2 goals, interim institute activities and pre-work
Collect feedback on the institute work

Complete the evaluation. We need and value your feedback!

