Oregon Community College Association

OCCA Executive Committee 2021-22 Planning Retreat
August 6, 2021
OCCA Office, 260 13t" St NE, Salem, OR

8:30am (gather for breakfast)
9:00 (meeting starts)
Noon (lunch break)
3:00 (finish up)
OUTCOMES FOR THE RETREAT:
a) Understand and own the role of the OCCA executive committee
b) Identify outcomes for OCCA executive committee as a team
¢) Glean insights from each other on the 2020-21 goals

d) Agree to what we need to be successful in 2021-22
e) Identify edits, additions, and things to research for the 2021/2027 goals

AGENDA:
1. Welcome and overview of the day — Stephen and Cam
2. Role and intent of the OCCA Executive Committee conversation — Karen
3. Look back: Review 2020-21 goals/activities/accomplishments — Cam and all
4. What do we need, as an Executive Committee, to meet the challenges of 2021-22? All
5. Create outcomes for the Executive Committee for 2021-22— Cam and all

6. Look Ahead: Planning 2021 -2027 - In light of the current environment, what needs to
be edited, added, or researched — Cam and all

7. Next steps: Cam
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