Oregon Community College Association

2021 OCCA Community College Board Member Training
Friday, September 24, 2021
9:00 a.m. — 3:15 p.m.

Virtual
Zoom link will be emailed to all registered attendees.
September 24, 2021
9:00 a.m. Welcome and Introductions Stephen Crow, Board President, OCCA
9:15a.m. What is OCCA? Cam Preus, Executive Director, OCCA
o QOverview
e Review of Handbook
9:45 a.m. Becoming a Student-Ready College Elizabeth Cox Brand, Executive Director, Oregon Student
Success Center
10:00 a.m. Board Responsibility & Public Karen Smith, Senior Policy Analyst & General Counsel, OCCA
Meeting Law
e Role of a Board Member
e How to Make Decisions
(Executive Session, Virtual
Meetings)
e Ethics and Other Basics
10:45 a.m. Break
11:00 a.m. President/Board Member Mary Spilde, President Emeritus, Lane Community College
Relationship
12:30 p.m.  Lunch
1:00 p.m. What is HECC / CCWD Ben Cannon, Executive Director, Higher Education
Coordinating Commission
1:30 p.m. Oregon Presidents Council (OPC) Chris Breitmeyer, President, Clatsop
Purpose, Roles & Priority Goals Community College, 2021-22 OPC Chair
2:00 p.m. Issues, Trends, Advocacy, and Cam Preus, Executive Director, OCCA
Financing in Community Colleges
2:30 p.m. Board Panel Annette Mattson, Board Member, MHCC;
e Learn from experienced board Jane Reid, Board Member, Clackamas CC;
members Stephen Crow, Board Member, TVCC, Board President, OCCA
3:15 p.m. Wrap Up & Adjourn Stephen Crow, Board President, OCCA




