
EXECUTIVE COMMITTEE MEETING AGENDA ** REVISED ** 
Date: December 18, 2024 | Time: 9:00 AM – 10:00 AM | Location: https://bluecc.zoom.us/j/91957900925  

 

 
 Guiding Strategic Priorities Guiding Strategic Objectives    
Priority 1: Advocate to secure sufficient and stable state funding & 
advance policies that support positive student-centered outcomes. 

Priority 3: Advance the association by implementing best practices for 
effective and efficient operations with a focus on continuous 
improvement. 

• Create a comprehensive strategic plan focused on scaling 
evidence-based student success practices and identifies potential 
policy initiatives to support this work. 

• Consistently assess organizational processes and structure to 
guarantee that OCCA’s policies and practices are in alignment with 
the OCCA mission. 

• Create a value statement for OCCA that complements the 
organization’s mission and directs our collaborative efforts. 

        

# Time Agenda Item Presenter(s) Purpose Meeting Materials 
1  9:00 AM Welcome & Rollcall Austin Fonagy   

2    11.20.24 Executive Meeting Minutes Approval Austin Folnagy Action  

3  45 min  Values Statement Miriam Friedman, 
Strategic Spark Consulting 

Discussion Survey link 
Values Statement Draft 

4   Legislative Days update Abby Lee Information  

5   Office Updates   Abby Lee   Information  
6    Good of the Order Austin Folnagy Discussion  

7  Executive Session – The committee will hold 
an executive session pursuant to ORS 
192.660(2)(h) to consult with legal counsel. 
The committee will not take any action 
following the executive session. 

Abby Lee 
Karen Smith 

Discussion  

8  10:00AM Adjourn Austin Folnagy   

 
Upcoming Meeting Date Start Time Location 
Wednesday, January 29, 2025  9:00AM Zoom 

https://bluecc.zoom.us/j/91957900925
https://docs.google.com/forms/d/e/1FAIpQLSevwcXVlYxv14kZvjzXN2ICdooVBYXIZIT533MjQdeAvQ0Hpw/viewform



