
DEI COMMITTEE MEETING AGENDA 
Date: March 11, 2025 | Time: 12:00 – 1:30 PM | Location: Zoom Note Taker: Laura Crook 

Guiding Strategic Priorities Guiding Strategic Objectives  
• PRIORITY 1: Advocate to secure sufficient and

stable state funding & advance policies that
support positive student-centered outcomes.

• PRIORITY 2: Empower stakeholders & provide
leadership to effectively represent Oregon’s
community colleges with a collective voice. 

• PRIORITY 3: Advance the association by
implementing best practices for effective and
efficient operations with a focus on
continuous improvement.

• Develop and advocate for a holistic budget request that sufficiently supports the true needs of
colleges to support student success

• Lead a comprehensive and inclusive coalition of education and community advocates to
effectively champion the needs and success of students.

• Create a comprehensive strategic plan focused on scaling evidence-based student success
practices and identifies potential policy initiatives to support this work 

• Develop effective and compelling messaging that presents a unified statewide perspective on
how community colleges positively influence students, the broader public, and the economy. 

• Establish and strengthen partnerships with a diverse set of stakeholders both within and
outside of higher education to help inform and support positive student-centered outcomes 

• Create a value statement for OCCA that complements the organization's mission and directs
our collaborative efforts. 

# Time Agenda Item Presenter(s) Purpose Meeting Materials 

1  12:00 PM Welcome & Rollcall Chair AbuAssaly George 

2 Final Reading of Committee Charge 
update All 

3 
Executive Orders: What's changed, 
what's not changed, what are we not 
moving on 

All 

4   Ideas for this committee to support each 
other, OCCA and our boards All 

5 1:20 PM Good of the Order All 

6 1:30 PM Adjourn   Chair AbuAssaly George 

Upcoming Meeting Date Start Time Location 
4/8/25 12:00 PM Zoom 


