MEMBER SERVICES COMMITTEE MEETING AGENDA

Date: May 12, 2025 | Time: 3:00-4:00 PM | Location: Zoom

Guiding Strategic Priorities

Guiding Strategic Objectives
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Oregon Community College Association

Priority 2: Empower stakeholders & provide leadership
to effectively represent Oregon’s community colleges
with a collective voice.

Provide opportunities for board members to connect with each
other and increase engagement in OCCA-sponsored activities.
Offer opportunities for educational advancement and
professional development to empower members to engage as
informed community champions.

Agenda ltem Presenter(s) Purpose Meeting Materials

113:00 PM | Welcome & Rollcall Andrew Speer

2 | 3:05 PM | Debrief: All-Oregon Academic Team Luncheon Katie Archambault | Discussion
3 | 3:15PM | 2025 Conference Update Katie Archambault :IinstCrLr:;ic;nn
4 | 3:25PM | 2026 Conference Planning Katie Archambault | Discussion
5 | 3:35 PM | Member Services Committee Goals Update Katie Archambault | Discussion
6 | 3:40 PM | Upcoming Trainings and Events Katie Archambault | Information
7 | 3:50 PM | Good of the Order All Discussion
8 | 4:00 PM | Adjourn Andrew Speer

Next Meeting: Monday, June 9" at 3:00 PM on Zoom



