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Legislative Process/Calendar

. September 29 - Oct 1: Legislative Committee Days
. Nov 17 - 19: Legislative Committee Days

. Nov 19: Revenue Forecast

. Jan 16: Bill Drop Deadline

. Feb 2: 2026 Session Begins

. Feb 4: Revenue Forecast

. March 9: Session Ends

. March 10: Filing Deadline




Legislative and Budget Process

. Feb session in even years to make budget adjustments and pass policy bills
. Long legislative session in odd years to pass a two-year budget
. Reps get one bill and Senators get two.

. Quarterly revenue forecast predicts revenues available for current biennium

. Agencies begin 2027-2029 budget process in summer of 2026.




Potential Issues in the 2026 Session

+  2025-2027 Budget

. State Revenues Are Down

e Connection to the Federal Tax System




H.R. 1 Adjustments

H.R. 1 Adjustments: LRO Estimates Factored Into the September Revenue Forecast

Personal Tax Provisions

2025-27 2027-29 2029-31
Overtime Exclusion -$221.3 -$157.4 $0.0
Tips Exclusion -$77.7 -$52.6 $0.0
SALT Cap Increase -$83.7 -$82.9 -$27.2
Car Loan Interest -$68.0 -$79.5 -$6.7
Bonus Depreciation (Both) -$182.9 -$100.1 -$46.4
All Other Scored Provisions $47.1 $117.3 $104.0
TOTAL PIT Adjustments -$586.4 -$355.3 $23.7

Corporate Tax Provisions 2025-27 2027-29 2029-31
R&D Expensing -$141.8 -$33.8 -$9.2
Bonus Depreciation (Tangible) -$81.1 -$17.8 -$9.1
Bonus Depreciation (Real) -$48.2 -$53.0 -$23.7
All Other Scored Provisions -$30.6 -$8.1 $7.7
TOTAL PIT Adjustments -$301.8 -$112.8 -$34.3

Total GF Revenue Adjustments

-$888.2

-$468.1

-$10.6
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Oregon Community College Association

Community Colleges
WORK for Oregon




Oregon'’s Largest Higher Ed Sector

* Community colleges serve more students than any other Oregon higher
education sector.

e Strong growth in CTE programs across all regions.

* Primary access point for working adults, parents, and rural students.




Role in Economic Downturns

« Community colleges act as Oregon's economic shock absorber.

* Enrollment rises when job markets weaken.

e Cuts during downturns limit rapid-response training capacity.




Impact of a 5% Cut

e More than $53 million lost statewide.
e Reductions fall on instruction and student services.

 Fewer course sections, reduced CTE capacity, hiring freezes.




Consequences for Students

* Cuts force either program reductions or tuition increases.

 Both options harm access, completion, and affordability.

* Student supports like advising, tutoring, childcare, and basic needs are impacted.




Why This Matters

 Cuts weaken Oregon’s workforce pipeline.
* Reduces capacity in high-need fields statewide.

* Investmentin community colleges = investment in economic growth.
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Why Students Are Speaking Up

« Community colleges serve more students than any other sector.
* They are the BEST choice for students with complex lives.
 Aproposed 5% funding cut threatens access, services, and completion.

* (Addyour personal reason for speaking up.)




Students Are Carrying a Heavy Load

* National research: 41% food insecure, 48% housing insecure.
* PCC:41% food insecure, 56% housing insecure, 19% homeless.
* Basic-needs insecurity makes college completion harder.

* (Addyour own example of a challenge you face.)




Students Choose Community Colleges
to Build Their Futures

* Flexible, supportive pathways for working adults and families.
* Designed for real life: work, caregiving, transportation challenges.
* Programs aligned with Oregon’s workforce needs.

* (Share your goals and what you're working toward.)




‘ What Budget Cuts Mean for Students

* Fewer class sections and longer waitlists.
* Higher tuition or fees may force students out.
 Reduced access to advising, tutoring, childcare, food pantries.

* (Explain how cuts would impact YOU.)




The Power of

Why do we lobby? How can w




e
What s .
e
lobbying?
*Lobbying means influencing public officials for or

against a specific cause.

*It’s a form of advocacy and a way to educate
government.

*Involves direct communication with decision-
makers about specific legislation.

-Lobbying is a vital part of the democratic
process.
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Why Lobby?

Use Our Voice!

Legislators are meant to represent
their constituents and they want to
hear from students! Our voices
matter.

Build Awareness!

Many bills are moving through the
process and in order to keep our bills
alive, we must gain support & votes
from legislators.
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Show Support!

They are hearing from the opposition!
Lobbying allows opportunity for
voices of support to be heard for our
issues.

Educate!

Lobbying in an educational tool! You
can provide additional information
and answer any questions legislators
may have.



Student Voices
Are Important!

eLobbying builds student power by bringing
attention to issues that matter.

*|It’s a chance to educate decision-makers
on how policies affect you and your
community.

*Your lived experience is expertise—more
powerful than just facts and stats.

ePersonal stories make issues real and
harder to ignore.

eElected officials work for you—they need to
hear what matters to their constituents.
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Who Do We Lobby?

And all elected officials!

And other members of the Executive
Branch!

And boards of education/trustees!




Examples of Lobbyin =

Letter Writing Telephone

Face to face contactin
scheduled meeting!

Sharing your personal storie
organization stance!

Personal stories or organizational Personal stories or organizat
testimony in front of a committee stances in a local paper.
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Lobbying Visit
Basics

* Each lobby meetingis typically 15
30 mins long, depending on the
legislator’s schedule.

* Thevisittypically takes the order

of:
e Brief introductions
* Overview of the issue/bill and why it is
important (most of the meeting)
* The direct ask of support
* Thanking legislators for their time

* Be aware of time constraints to
ensure all students can speak
and that you can touch on all your
bills and issues!
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Example of How to Start a Meeting

“Senator Doe, thanks so much for meeting
with students today. My name is [NAME]
and we are with the Oregon Student
Association, and we attend [SCHOOL].
Thank you so much for your past support
for increasing funding to the Oregon
Opportunity Grant, you have been a
champion for students. During our time
we would like to discuss our priority
issues, ask a few questions, and here what
your priorities are right now.”




Lobby Visit Basics
-

Before a lobby visit:

Be prepared!

Pick attendees and confirm attendance
Define roles (more on this later)
Prepare any fact sheets, visuals, or
handouts for the legislator

Make sure everyone is on message and
has practiced the message.

Research the target
* Voting record
* Pastsupport
* District



Defining Team Roles
QD The Lobbying Team ‘

Facilitator Notetaker
1 person per group 1-2 storytellers per issue 1 person per group
Duties include: keeping Duties include: briefly Duties include: taking
everyone on track, introduces the bill and notes during the
making sure direct asks shares why the bill is meeting and writing
happen, and leading important to you down questions that
introductions! personally! may need follow-up.

krloccd

Oregon Community College Association




Know Your Target & Know Yourself!
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Who is your target?

Where are they from?

What committees do they sit on or what
leadership roles do they have?

What is their voting record or history with your
issue?

Who or what moves them or motivates them?
What stake do they have in you orin your issue?

Who are you?

Are you a constituent of the target?

Are you personally affected by the issue you are
advocating for?




Principles of Effective Lobbying

Stay on message, don’t speak

e Be honest and accurate. Itis ok to

say “l don’t know” when asked a about issues or use facts that
question. You can always follow have not already been
up after the meeting. determined.

* Be clear and concise, in meetings Make ‘the ask’ strong. If you want

and in writing. to know if they do or do not
support your issue, clearly ask
them. Give them a tangible action
items and also show what the rest
of the campaign is working on.

* Show the path to success and
how the decision maker is integral
to winning.

* Know your opposition as well as

you know your own advocacy. Stay calm and polite.

e Be conversational.
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Relationships Are Key!

Introduce yourself to everyone.

Relationships with staffers are just as
important as relationships with
decision-makers.

Treat those you lobby like people.

Build relationships before you need
them.
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The Art of the Direct Ask

e Adirectaskis a“Yes” or “No” question!

 Direct ask allows us to keep track of where
support or opposition is.

* The facilitator is tasked with making sure
direct asks are at the end of each
meeting.

* Depending on the flow of meeting, the
direct ask can be after each bill OR a
general direct ask at the end. <

 |Ifdirect asks are not answered, ask for
clarification and remain confident.

krlocca

regon Community College Asso




After the Lobby Visit
Say Thank You!

Debrief

e Chatwith everyone on your team after.
What went well? What should go differently
next time? Make sure you do this in a place
that is private!

Follow-up

e Follow-up on any questions the target may
have had. Either research the question or
ask a staff person to follow-up for you.
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Telling Your Personal Story ,
What Makes a Good Story?

Getting the stories of the people who are directly
01 affected by the issues is the most effective way to
communicate the problem you want to solve!

02 Clarity and explicit connection to the issue. Explain the
problem, the action, and the solution.

Use specifics and examples
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Personal Stories

Ask yourself these questions:

e What are your goals?
* What’s your background story?
* Why did you come to college?

* What barriers do you face? What’s an
example? How does that feel?

* Have you ever personally struggled with the<>
issue that you are testifying/lobbying for?
Are you willing to tell your story?
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Effective Testimony

Testifying on a bill can be highly effective at showing support or
opposition for an issue.

Oregon Community Colleg
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Typically, you will have 2-3 minutes to testify.
This is at the discretion of the chair depending
on how many people are sighed up to testify.




Do Your Research on the Issue
Beforehand! *

o EX: Do you know exactly what the bill is for?

e EX: Do you know what difference the funding
would make?

e What are talking points in support of the
bill?

e What organizations are in support and in
coalition around the bill?

e Is there any reading you can do before to
better understand the issue?

kirlocca

ity College Associati




In-Person Testimony

 Sign up early. Print your script to * Dress for success. Wear something
read off of. Try to not read off so that makes you feel comfortable
much and look up to the committee. and confident!

 Submit written testimony. Your  Testimony before state agencies
written testimony can make the and other groups is often recorded,
points that you did not have time to so speak into the microphone.

make in your presentation. Submit

them online. « Don’tbe alarmed if people get up

and move around during committee
e Be brief. Choose only your key hearings; often people will come
points. and go through the hearing.
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Remote Testimony

« Make sure your device is charged
and ready

« Make sure your WIFl is stable

* Make sure you have Microsoft Teams
downloaded and updated

* Have yourcameraonandbeina
well lit area

* Tryto minimize external noises, so
you can be heard loud and clear.




Always practice
with a timer!
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John Wykoff

Deputy Director, Oregon Com
Jwykoff@occal7.com

Casey White-Zollman
Communications Director, Ore
casey@occal’/.com
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