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Oregon Community College Association

Campus Advocacy Coordinators (CAC) Retreat
July 22, 2026 | 9:00 a.m.- 4:00 p.m.

9:00-9:30a.m.

9:30-10:30 a.m.

10:30-10:45 a.m.

10:45-11:00a.m. °

11:00 a.m.-12:00 p.m.

12:00-1:00 p.m.

1:00 - 3:00 p.m.

Zoom: | Meeting ID:
AGENDA

Welcome/Introductions

Statewide Budget Ask
a) Overview of CC Budget Request
b) Development of Key Messages — Theme:
“Community Colleges WORK for Oregon”
1. Budget Pressures
2. Budget Cuts/Reserve Spending
3. Economic Impacts

Break
2027 Legislative Session Timeline

2025 CC Economic Impact Report
— Lightcast: Gavin LePage & Anna

Lunch
2027 Session Planning

a) Legislator Campus Visits (fall-winter 2026)
b) Major Events & Needs

260 13t Street NE

Salem, OR 97301
503.399.9912

https://www.occal7.com

1. Advocacy Training — October 2026 (CACs,

students)

2. OCCA Conference, Sunriver — Nov. 4-6, 2026

3. Advocacy Lunch & Learn —January 2027
(board members, staff, faculty, students)

4. Legislative Summit/CTE Showcase & Lobby

Day, Salem - March 3-4, 2027
5. Ways & Means Subcommittee on Ed
Budget Presentation — April 2027
c) Advocate Recruitment & Tracking
d) Advocacy Toolkit Needs

ucation



