MEMBER SERVICES COMMITTEE MEETING AGENDA moccq

Date: September 14, 2026 | Time: 3:00 — 4:00 PM | Location: Zoom Orwaen Eaomnthy Collsgyhuoionics
Guiding Strategic Priorities ‘ Guiding Strategic Objectives
Priority 2: Empower stakeholders & provide leadership e Provide opportunities for board members to connect with each other
to effectively represent Oregon’s community colleges and increase engagement in OCCA-sponsored activities.
with a collective voice. e Offer opportunities for educational advancement and professional
development to empower members to engage as informed community
champions.

Member Services Committee Members

e Kristin Adams - Incoming Chair, LBCC Board e Kim Morgan - CGCC Board Member
Member e Marcialensen-SWOCC Board Member
e GregPereira- CGCC President e Lori Hall-Clackamas CC, Director of College Relations & Marketing
e Jessica Howard - Chemeketa President e Shannon Franklin - BMCC, Executive Assistant to the President
e Marion Mann - OCCC Board Member e DinalLaskey-SWOCC, Executive Assistant to the President
e Dave Jensen-KCC Board Member e Pat Fahey - ex officio, Outgoing Chair, OCCA Board President

e Jane Reid — Clackamas Board Member

# Time Agenda Item Presenter(s) Purpose Meeting Materials

1 (3:00 PM | Welcome & Roll Call
Review 2026 OCCA Governance &

1. Survey Summary

2 | 3:05PM | Leadership Education Needs Survey All Discussion 2. Open-Ended Responses

Results

2026 Conference Breakout Session Discussion 1. Session Review Document
3| 3:20PM . All . .

Selections Action 2. Excel Grading Document
4 | 3:40 PM | 2026-27 Lunch & Learn Topics Katie Archambault Discussion

2026 Conference Update & Role of

® | 3:50PM 1 e mber Services Committee

Katie Archambault Update

6 | 3:55PM | Good of the Order All Discussion

7 | 4:00 PM | Adjourn

Next Meeting: TBD


https://bluecc.zoom.us/j/98627089824

